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Women Affairs:

1.All Women Action Malaysia (AWAM)

2. Women’ s Institute of Management (WIM)
(RE #:42  FFIZ)

Community Development :
1. Resident Association - Section 6,
Kota Damansara, PJ

2.5entul Community Project
(%% 2 gE32)
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Abstract

This paper is taken to begin to map out the changing nature of women’ s
leisure activities in Taiwan, and in particular women’ s self-awareness and

their emancipation of body freedom in contemporary society. The changes have
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provoked a ‘tug-of-war’ between traditional and Western cultures. This
article attempts to look at cultural confrontation, the way Western
ideologies challenge people in Taiwan and the impact that has on women’ s
leisure. The data was obtained from fieldwork involving middle class female

teachers 1n schools in Taiwan.

Cultures influence women s lifestyle, and the extent to which
patriarchal power intervenes in women s leisure will vary considerably in
different cultures. Gender inequality or gender discrimination witnessed
1n the Taiwanese contemporary leisure setting results more from pre-modern
gender relations and the patriarchy latent in Taiwanese society than from
individual obstacles or a lack of opportunity. This 1s because leisure
activity itself has been transformed in the Taiwanese context to include
conventional gender relations, and has thus been encapsulated in Taiwanese
culture. In this age when new and old values intersect and cross, women stand
at an overall structural weak point. Through marches and demonstrations,
legal amendments and discussion, various movements promote the struggle for

‘equality of rights between the genders’ . However, founded on the
principle of differentiation between men and women, what are equal rights?
[t seems that women need to struggle for recognition, and common effort,
from the other half of the population. Now that the feminist movement is
developing irresistibly, in order to explore how men can be attracted into
a dialogue, this research is divided into four principal sections, namely

‘men and women: privilege vs. subordination’ ;  ‘husbands and wives:
public roles vs. domestic affairs’ ; ‘mothers-in-law and daughters-in-law:
authority vs. obedience’ ; and ‘parents and daughters: conservative vs.
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Westernised’

Key word: Taiwan; Leisure; Cultural Conflict

INTRODUCTION

Since the late 1960s, there has been a considerable increase in the
availability of leisure opportunities. One reason for this increase is the
continual move towards a shorter working week and the increased availability
of holiday time. However, while opportunities for involvement in leisure
have increased, studies indicate that this increase has primarily been for
men, and that women have not experienced similar gains (Henry, 1988). Most
research (Deem, 1986; Henderson, 1991; Morgan, 1981) into leisure reflects
men s experience of leisure forms and activities indicating that leisure
is often a missing element in women s lives. The traditional and common
focus of leisure studies 1s upon the relationship between paid work and
leisure. Feminist analysis argues that such a common-sense model of leisure
1s two-dimensional and ignores the third dimension of gender in social
relations. In other words, the inequality caused by the sexual division of
labour is the fundamental ground of the difference in leisure activities
for men and for women. The bulk of previous studies that have attempted to
understand the factors that enable and constrain women s leisure
opportunities have been conducted in the West, specifically North America
or Western Europe. These works have 1dentified a number of factors that have
an impact on the leisure opportunities available to women. These include
having private transport (Green, et. al, 1990); having some form of
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employment or income(Allison and Duncan, 1987); the individuals’ degree
of confidence in themselves and level of determination to do what they want
(Jackson and Henderson, 1995); the fear of being out alone after dark; men’ s
social control over women (Woodward and Green, 1988); the role of women as
mothers (Henderson, et al, 1989) and as the people primarily responsible
for domestic labour (Shaw, 1994). There have been few studies that have

looked at the constraints, which limit women s leisure in other cul tures.

While the factors cited above may be equally as constraining to women
in an Eastern society, Eastern (oriental) women are also constrained by the
culture of Confucianism. For nearly two thousand years, Confucianism as a
philosophy of life has provided the political, social, and moral foundation
to Chinese culture. Confucianism, as a cultural ethic and ideology, has
played an essential role in guiding relationships between Chinese people
(Shaw, 1996; Yang, 1962), particularly men and women and their leisure
practices. The Confucian code has resulted in a major abuse of the principle
of equality-the unequal treatment of women, and the wider requirement of
chastity, which applies only to women (Liu, 1995). For example, a girl was
expected to commit suicide i1f she should have the misfortune to be raped,
while the offending male just went to jail for a relatively short time,
several months to a few years. A woman whose husband died was supposed to
remain a widow throughout her life, whereas men did not. Under Confucianism
there were ‘Three Bonds’ : absolute loyalty and obedience were due from
ministers to princes, from son to father and particularly relevant to the
focus of this research from wife to husband. These imperatives formed the
foundation of monarchical despotism and social inequality.
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Eastern society has been historically organised on the principle of
patriarchal power, 1in which the behaviour of female subordinates was
regulated by the solid phalanx of King, Father, and Husband. This
traditional culture has resulted in constraints on women s leisure
particularly leisure that involves physical activity because 1n
Confucianism, appreciation of the beauty of the human body was non-existent.
[t 1s forbidden for women to show large parts of the body or even to talk
about the human physique. Women are not encouraged to go out alone or to
expose their body because Chinese culture and ideology with their roots in
Confucianism prevented them from participating in exercise. However, i1n
recent years Western culture has gradually influenced women’ s rights in

Taiwan.

Confucian philosophy has traditionally had a considerable influence on
many aspects of the lives of the Taiwanese people. What does this philosophy
mean? In terms of leisure, the belief that ‘efficiency comes from diligence
and failure from frivolity’ has constrained the recreational opportunities
available to the people of the island, particularly women. In the last three
decades, Taiwan has become increasingly industrialised, and in this process,
many of 1ts citizens have changed as a consequence of the establishment of
Western thought. Western culture and industrialisation have begun to
influence modern Taiwanese society, giving many women the opportunity for
economic independence. However, they still do not have equal status because
they follow the traditional philosophy of Confucianism. Although the
Taiwanese government declared women to be equal in society, government,
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economy, education and the family, economic independence and social
transformation involving women has not been easily accepted. Although women
have been given freedom to work and to improve their economic status, family
and domestic responsibilities are still theirs with which to cope. This has
created a paradox for many Taiwanese people, particularly women. Whereas
they are influenced by emergent Western ideologies, they are also deeply
affected by the conventional norms of the traditional Taiwanese society.
Women' s participation in leisure has been one area of social life that has

been caught between this clash of cultures.

The values and symbols of Confucianism have had a profound influence
on individual behaviour, social interaction, and organisational practices
(Lee, 1997). They are hierarchical, within generations, within families,
between the ruler and the ruled. Accordingly, women were regarded as
ignorant, limited, inferior. How do modern Taiwanese women deal with the
changes and challenges of Western culture and their clash with tradition,
and what impact does 1t have on their leisure? The starting point of my
research 1s that leisure provision for Taiwanese women must be raised.
Specifically the research will seek to understand the changing nature of
leisure activities of Taiwanese women. This research will build on previous
work that has looked at the factors that constrain women s leisure

opportunities in the West.

THE WOMEN" S MOVEMENT AND THE CHANGING NATURE OF WOMEN® S LEISURE

The ability of a country to provide 1ts citizens with high quality
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leisure facilities and experiences i1s related to its economic ability.
During the early years of Taiwanese society (1949 - 1969), the concept of
leisure was not a priority for Taiwanese people. The lack of natural
resources, tools, ability and trade made 1ife harsh and miserable. Left with
little after the Second World War, in 1949 the Taiwanese government resolves
to rejuvenate Taiwan' s economy by restructuring the distribution of land
to stabilise the lives of farmers, and, by 1969, Taiwan’ s per capita GNP
rose to US$320. This effort created a firm foundation for Taiwan s future
economic expansion. Despite facing political and diplomatic hardship from
1970 - 1984, and two severe oil crises in 1973 and 1980, Taiwan consistently
increased economic wealth. During this period, Taiwan’ s economy growth
rate averaged 9.23% and per capita GNP rose from US$389 to US$3,167. In
addition, there is now a trade surplus every year (Quarterly National
Economic Trend, 1987). From 1985 to 1999, the average economic growth rate
was maintained at around 7.28% The New Taiwan dollar rose in value from
17 percent to 36 percent and per capita GNP rose from US$3, 993 to US$13, 235
(Quarterly National Economic Trend, 2001). Taiwan is now an economically

powerful country.

The progress of the leisure industry is related to economic growth. As
the economy of Taiwan has grown, the increase of recreation-related
businesses also began to rise, including leisure and sports management. This
inter-linking of the leisure industry and the economy can clearly be seen
through the development of Taiwan over the past fifty years. The goal of
promoting leisure activities within a country 1s to increase the
population’ s standard of living (Kao, 1998). Therefore, with a strong
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economy, the government has the financial strength and legitimacy to invest

in a nation’ s leisure industry.

The sport/recreation budget in the Ministry of Education was limited
in 1982 (Fifth Issue of the Taiwanese Educational Almanac, 1984); however,
the budget allocation with regard to sport/leisure facilities has increased
sharply since 1985. Although there were a total of 57 sports/leisure
organisations in Taiwan in 1997, the government continued to develop this
sector and created the ‘Sunshine Fitness Programme’ in an attempt to boost
national interest in exercise among the general population. In order to
further this development, many resources were unified, including government
officials, private corporations, central government and different sports
organisations in order for the programme to be successful in achieving a
national exercise culture. The programme included community basketball,
soccer, field hockey and volleyball competitions, family games, weekend
youth sporting events, community sports fair, labour organisation contests,
native aborigines’ sport festivals and sporting events for the disabled
community. From January to August 1998, there were 19,969
government-sponsored events attended by some 3, 264, 262 people (Legislative
Department, Sports Committee, 1999). The government also began surveying
the general status of people’ s physical fitness in order to have a clear

1dea as to the health status and leisure behaviour of the nation.

All twenty-three cities, districts and counties of Taiwan have a
standard gymnasium, field, swimming pool and other related sporting
facilities. It i1s thus possible for every area to sponsor an event during
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a national sports game (Sixth Issue of the Taiwanese Educational Almanac,
1996). In 1998, a government survey reported that Taiwan has some 63, 003
leisure facilities, including 1,841 swimming pools (33.7% are indoors),
3,524 track fields (94.1% are within schools), 83 golf courses, 15,239
recreational parks, and 2, 208 gymnasiums (60. 2% are within schools) (Sixth
[ssue of the Taiwanese Educational Almanac, 1996). For a population of over
20 million people, in contrast to the recent past, this is a significant
improvement 1in the quality of sport and leisure facilities.

Not only do people now have more time and money to support leisure
development, there are also more enterprises willing to invest in the
leisure market. In turn, this enables the nation’ s leisure industry to
prosper. To date, with regards to leisure provision in the private sector,
the number of health clubs in Taiwan has grown rapidly (Kao, 1998), where
fitness programmes include a gym, a swimming pool, a dance studio for
aerobics lessons, a sauna, a steam room and spa treatments and which are
often located in shopping districts. Finding a health club is not difficult
if you live in Taiwan’ s main cities (Taipei Journal, 2000). Thus, there
has been a significant increase in gyms and health clubs in Taipei, and these
have broadened their product to include a range of leisure programmes. This
1s relatively expensive, as founder and CEO of L. A. Fitness Health Club in

Asia, Eric Levine has noted,

Our main customer base is women who 1ike Prada, and Chanel and Louis
Vuitton. Fashionable ladies who are very hip, know what’ s going on
and want to be part of it---We’ 11 get members that enjoy the benefits
of fitness and they will stay on and on---. I found that in Taipei people

67



are very confident, also the ladies are very independent. They will
join a fitness centre without having to have a girlfriend or boyfriend
come with them. They just come down and say ‘show me where to get
started’ ---the government has really been very helpful. When we have
any concerns we' ve been able to partner up with some great people
like the Chinese Taipei Olympic Committee, the National Council on
Physical Fitness and Sports and the Formosa Television Network.
(Taipei Times, extracted 16 March 2003.

http://www. taiwan. com. au/Soccul/Recreation/Sports/2001/0702. html.
)

While there is increased leisure provision for women in Taiwan, access
to such provision is costly; therefore, there is a significant 1ink between
the change to women s economic status since the 1980s and the fulfilment
of their leisure pursuits. Females’ participation in the workforce is an
important aspect of their relative economic status (Standing, 1978; Heer,
1963). Figures presented in Table 1 reveal detailed trends for
work-participation rates in Taiwan for both sexes in 1978 and 1994. Female
workforce rates have increased, providing females with increased income,
hence, a higher degree of economic independence. With the improving economic
status of Taiwanese women their ability to finance leisure pursuits is

correspondingly strengthened.

Table 1 Male and female work force rates in Taiwan, 1978 and 1994

Total Males Females

1978 58. 7 78.0 39. 2
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1994 58. 8 12.7 44.9

Source: The Yearbook of Manpower Statistics, 1995.

With economic independence, a particular trend has emerged. That is that
young women tend to spend some money on holidays. They have recognised that
Western ideology, expounded by the mass media such as newspapers, TV, movies,
Internet and magazines has shaped their perceptions and attitudes to leisure.
They are now more willing to improve the quality of their leisure time. More
importantly, they now show a greater willingness to spend money on leisure
activity. In general, this study suggests that younger females are less
constrained by the Confucian demand to be frugal. They tend to seek their
own pleasure without concerns about expenses. They are eager to embrace
Western products, for example, English high-heeled shoes, Parisian perfumes,
and American silk stockings, although they are warned by the older
generation that Western influence will corrupt and ‘shake’ the
foundations of traditional culture. One respondent has expressed her

adoration of Western culture in noting that;

Western ideologies do affect many women’ s attitude towards leisure,
particularly among the young people. My friends and I try to work hard
in order to build up our leisure funds. We may go abroad and travel
around when we have sufficient money. Travelling is fashionable. I
like Western people’ s attitude towards leisure. They go on holiday,
relaxing at the beach and have a nice suntan, or have a cup of coffee
in a romantic coffee shop. What an easy-going life style! They know

how to enjoy themselves. Although my mother has warned me that I am
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not a foreigner, I should not learn this part from Western countries,
but I do not care what she thinks. She is a bit old fashioned.

(A single primary school teacher, 35-years-old, No. 5)

A seemingly common belief 1s that the economic condition of women
improves with economic development. This i1s because economic development
improves the population’ s economy, thereby improving women s absolute
economic condition. It also increases the education of women and the rest
of society, which raises awareness about women s inferior position,
thereby promoting remedial action. It can be observed from the group of
single women that they are most likely, and most willing, to spend money

on leisure pursuits. As one respondent noted;

[ do not mind spending my money. I bought membership at a club. I know
1t 1s expensive, but I still spent the money, no matter how my parents
criticise me wasting money. Not many people are motivated to join
these clubs.

(A single primary school teacher, 28-years-old, No. 4)

However, middle-aged women are usual ly more conservative about spending
money on leisure, especially when women are financially dependent on their
spouses, which restricts involvement in leisure. This can be observed from
Table 2 which presents the situation with outdoor and indoor leisure
activities undertaken by Taiwanese females aged fifteen years and over in
1990. The most popular outdoor leisure activity for females aged between
b0 - 64 years old i1s visiting relatives or friends, and only one thousand
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females have participated in keeping fit in the gym.

Table 2 Situation with indoor and outdoor leisure activities under taken

by Taiwanese females aged 15 years and over in 1990

Unit: thousand persons

Female age

15 - 2425 - 4950 - 64|65 years and

years years years over

Watching TV|Watching TV|Watching TV|Watching TV

or Video|or Video|or Videol|or Video

(1, 242) (3, 254) (1, 065) (623)

Reading Reading Reading Listening

newspapers [newspapers [newspapers |[to radios,
Three most/Or Magazineor magazineor magazinelsinging or
important (329) (431) (34) playing
indoor musical
leisure instruments
activities 37)

Listening |Listening |Listening |Reading

to radios, |to radios, |[to radios, jnewspapers

singing or|singing or|singing orjor magazine

playing playing playing (8)

musical musical musical

instruments [instruments |instruments

(200) (195) (28)

71




Walking 1in|Visiting Visiting Visiting
the streetjrelatives/f [relatives/f |relatives/f
or shopping|riends/soci |[riends/soci |[riends/soci
(725) al al al
intercourse |intercourse [intercourse
(1321D) (541) (327)
Three most|Visiting Walking on|Strolling |Strolling
important |relatives/f [the streetlor jogginglor jogging
outdoor riends/soci [or shopping|(317) (246)
leisure al (1,173)
activities |intercourse
(312)
Outing, Strolling |Walking in/Walking 1in
mountain or jogging|the street|the street
climbing, |(621) or shoppinglor shopping
hiking (157) (40)
(278)
Source: Report on people’ s leisure life survey in Taiwan.

Directorate-General of Budget, Accounting and Statistics, Executive Yuan,

June 1995.

In contemporary Taiwan, women s independence depends largely on
economic independence, which is determined by whether they have gainful
employment. Jackson (1988) has argued that, apart from allowing women more
independence, increasing levels of female employment tend to result in women
having greater influence upon family decisions. Women from higher income
levels tend to have more opportunity to engage in expensive leisure pursuilts.
As Taiwan enters the 21° century, it remains to be seen whether Taiwan' s
growing leisure industry will bring equality of opportunity for both men
It 1s clear that the changing nature of leisure activities in

and women.

Taiwan has been affected by political, economic, social and cultural
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influences. With the rapid economic growth of the early 1990s, people grew
more concerned about their health and quality of life. In response to this
social need, the government began to promote exercise and leisure activity,
resulting in an increase in participation in physical activity by both men
and women. It is also clear that, while Taiwan’" s leisure industry is

maturing, this 1s not yet a completed project.

SOCIAL FACTORS

In Confucian teachings, the 1ideology of patriarchy is a powerful
structuring force that shapes women’ s leisure. Women in Taiwan are expected
to play a passive, submissive and subservient role. Such suppression of
women as dictated by Confucianism is in turn manifested in women' s poor
level of participation in leisure. Many women living in Confucian society
do not even have a perception of their right to pursue leisure due to they

are not encouraged to express their opinions and desires.

Women’ s immobility

In Taiwan, men usually have priority in the use of cars. This situation
reflects the unequal power relations and women’ s lower status in Taiwanese
society. Froma practical point of view, it also impinges on women s ability
to move freely. Transportation is another way in which men can dominate and
restrict the level of leisure participation among Taiwanese women. As one

respondent 1llustrated:
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[ do not have a car because [ am a girl and my parents will not
spend as much money on girl than boy. [ seldom go out and so I do not
have the chances to use the buses and trains. On the contrast, if the
trains or buses are more convenient, I can go anywhere without asking
my friends doing me favours.

Most respondents in this study reveal their dependence on “a man giving
them a lift” which does not facilitate their mobility or enhance their
access to leisure pursuits. Limited access to transport disadvantages

considerably limits women s opportunities in leisure activities.

Poor availability of leisure facilities

Many social constraints are placed on women in Taiwan, which severely
restricting their ability to assert their needs, in particular their needs
for leisure. The study indicates that those respondents who do participate
1n some leisure activities are largely unsatisfied with the provisions of
leisure facilities, 1in particular the toilets. Although this appears
trivial, 1t 1s a big i1ssue for females. As one middle class married

respondent observed,

[ do not believe this society considers women s needs when all
the leisure facilities were being designed. The toilets provision
needs to be improved. [ have travelled to many parts of Taiwan, and
I am never comfortable with using the ladies toilets, because they

are horrible and never meet the women' s needs adequately.
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Wilson (Wilson, 1988) stated that leisure is part of the struggle for
the control of space. The issue of poor public toilet provisions for females
at leisure sites can be further interpreted as a form of male power which
serves to restrict women s participation in leisure. Such restrictions are
translated into women’ s lower participation level in leisure.

Masculine bias

Within Confucian ideologies, there is a clear divide between men and
women. It strongly emphasises conformity to the social dictum that women
had to differ from men in every visible physical aspect. The i1deal woman
was supposed to be fragile, gentle and passive. As one shop floor single

respondent stated:

[ am interested in baseball. [ once asked if I could go to a
baseball game with my elder brother, he refused to take me because
he thinks baseball is a boy’ s sport and [ will not be able to
understand the game.

In general, Taiwanese women have lower expectation of leisure provision.
In this study it appeared that a large number of Taiwanese women lacked an
awareness of their leisure rights. Because of the strong grip of the
patriarchal power, which controls and limits access to leisure, many
respondents in this study have never even had the opportunity to think about

or discuss the 1ssue of leisure.

CULTURAL FACTORS
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In this section, I focus on the cultural norms followed by a woman’ s
husband and parents, and how these restrict a female’ s access to leisure.
[ also look generally at males’ attitudes towards women s leisure. In
Taiwan, women have less autonomy to go out and to participate in leisure
activities than men. The general attitude of a girl or a woman' s parents
and/or her husband is that females should not participate in leisure
activities as often as men. For example, to be a good dutiful daughter, most
parents expect their unmarried daughters to stay at home to keep them company.
The ways of Taiwanese parents are sometimes controlling, strict and
autocratic towards their daughters. As Confucius has said,

Filial piety 1s not being disobedient.

To fulfil filial piety, 1t 1s better to listen to and please parents
and not contradict their ideas. In Taiwan, parents have great control over
the lives of their children. Parental control over daughters also means lack
of freedom for the young girl. As one middle class single respondent put
1t:

[ live with my parents whenever [ return home, they are always
waiting for me in the 11ving room checking up on what time I am back,
and asking me where I have been etc. Whenever [ want to go out, there
1S a bad atmosphere about the house. [ feel like I am treading on their
toes. Sometimes [ really want to get rid frommy parents’ controlling
ways by moving out or getting married. However, [ am a good Buddhist.
When such thoughts occurs, [ pray and seek repentance for my
1nappropriate thoughts. I am not a disobedient girl and [ am used to
my parents’ restrictions. [ feel the constraints of 1iving under my
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parents’ roof. Nevertheless, what can I do? I cannot move out unless
[ get married. Meanwhile, [ have to accept their supervision.

Sometimes I feel uncomfortable because of their traditional approach.

The issue of control is also a direct concern for married respondents
1n this study. For example, many married respondents stated that when their
husband or mother-in-law is at home (most married respondents live with
their parents-in-law to fulfil their filial piety), they usually have to
ask them for permission to participate in leisure activities. Unfortunately,
they need to get their husband or parents-in-law s permissionall the time.
[t 1s clear women are restricted in their movements. Such restrictions and
impingement on women' s freedom, again, has its roots in Confucian teachings.
There 1s a belief that physical activity is a Western concept and that girls
and women who participate in leisure may lose their Confucian values as
embraced by the society. To conform to cultural norms, respondents seeking
to be good wives and daughters are required to be submissive towards the
male authorities in their lives, 1.e. fathers, husbands and sons. A shop

floor married respondent expressed this control in the following way;

If my friends invite me to join them in their foreign travels and
my husband does not agree to 1t, [ will definitely not go. The best
way tomaintain happiness within the family 1s to listen and obey him.
My husband does not encourage me to participate in leisure activities.
[ feel that [ am obligated to be subordinate to him because [ need
his approval. [n addition, there is not enough leisure provision in
my local area. [f I need to travel any distance, [ need the company

77



of my husband. However, [ do not go out in the evening because It 1S

better to get my parents-in-laws’ permission to do so.

[f Taiwanese women have managed to gain more equal status as men, they
may be able to choose whether they wish to have leisure or not. Taiwanese
women may gain their ‘leisure right’ and further pursue their leisure

freely only when the status of women in Taiwanese society 1s improved.

CONCLUSIONS: CONFUCIANISM, PATRIARCHY AND WOMEN' S LEISURE

Confucianism is an ideology that keeps women in a subservient position
in society and at home. As a result of the dominance of Confucianism in Taiwan,
Taiwanese women lack control over their lives and this lack of control is
reflected in their inability to manage their own leisure. To summarise the
findings of this study, I posit that many factors constraining women s
leisure in the West are found to constrain Taiwanese women s leisure
pursuits, however, these factors are heightened by the 1deology of

Confucianism, which 1s the root of Taiwanese society.

In terms of the social factors, Confucian ideology is an extremely
fertile domain for the assertion and legitimation of male power and leisure
appears to be the vehicle for such reassertion. It is clear that women living
1n Confucian society do not even have a perception of their rights to pursue
leisure. As a result, many respondents have never thought about whether
leisure facilities are designed to take into account their needs. The
cultural factors, which constrain women s leisure, mean that women have
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less autonomy to go out and to participate in leisure activities than men.
They are not encouraged to express their opinions and desires. In Confucian
society, women are expected to play a passive, submissive and subservient
role. Such suppression of women as dictated by Confucianism 1s in turn

manifested in women’ s poor level of participation in leisure in Taiwan.
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Abstract

McDonaldisation is the process by which the principles of the fast-food
restaurant are coming to dominate more and more sectors of society. The aims
of this article are to explore the possible impacts of McDonaldisation on
the labour process and expose the hidden agenda behind McDonaldisation. My
main argument i1s that McDonaldisation is the realization of an extremely
instrumental rationality which deliberately develops a variety of
strategies to achieve the interests of capital. The article indicates that,
despite the prevailing of McDonaldisation, there might be two forces that
seems likely to drive the labour process away from the McDonaldised working
rules: subjectivity and flexibility. The article 1s concluded that
McDonaldisation is gradually blurring and even eroding the boundary between
the customers and the workers. The customers used to be the source of

profit-making but are now asked to a part of the labour force, that is an
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exploitation of the customers to supplement McDonaldisation in the

exploitation of labours.

Keywords: McDonaldisation, the labour process, managerial strategy,

rationality, flexibility, subjectivity.

McDonaldisation and The Labour Process:The Impacts and Resistance

Introduction

Dimensions of the McDonaldisation Thesis

The sense of McDonaldisation embraces four aspects, efficiency,
calculability, predictability, and control (Ritzer 1996, 1998). These
aspects constitute the conceptual framework of McDonaldisation. However,
in Ritzer’ s works, he merely addresses them in general and pays little
attention to the dynamic process of employee relations. [ intend to take
Ritzer s work a step further, that is to systemically and deliberately
elaborate the main elements of McDonaldisation by focusing on the actual

working process of McDonald s.
Efficiency
In order to achieve the demands of efficiency, there are three special

processes or arrangements in the world of McDonald" s: stream/ining the
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process, simplifying the products, and putting the customers to work (Ritzer
1996: 37-41). These arrangements construct the optimal means of achieving

a given end in the workplace.

Streamlining the process makes the whole process of production to be
an assembly line. Every movement and step of labour 1s pre-arranged
scientifically in order to avoid the unnecessary waste of the workforce and

any other resources.

Simplifying the products implies that the products are simple, fast and
easy to prepare. As a result of the simplification of the products, the
labour process in McDonald’ s workplace become fragmented, de-skilled, easy
to control, and highly replaceable. This is a major issue to be addressed

later.

Putting the customers to work can be observed from the fast food,
‘self-service formula’ . The customers need to join the queue at the

counter and place their order with the counter staff.

Calculability

The second elements for fast food restaurants to achieve
rationalisation are calculability. The inevitable consequences 1t may cause
are two-fold: focus on quantity rather than quality and on numbers.

Quantity rather than quality. Fast-food restaurants attract consumers
by serving large portions. The Big Mac, whopper burger, double whopper
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burger or triple cheeseburger, large drinks or extra-large drinks.

Emphasis on numbers. To simplify the various set meals, McDonald’ s puts
numbers 1, 2, 3,4 on the most ordered meals. This enables the workers to

speed service and the customers can place their order quickly as well.

Predictability

In a rationalised society, the imperatives it may need is discipline,
stability, order and consistency, because 1t 1s a society with
predictability. In McDonaldised workplaces, 1in the first 1instance,
predictability means that work organisation is not only a clean visible
space. It is an environment that can be duplicated around the world. Second,
predictability refers to script communications and interactions with the

customers and among the workers.

Transparency of workplaces. To achieve predictability, in terms of
organisational structure, workplaces need to be visually resemble and

transparent.

Scripting communications and interactions. [t indicates the repetitive
and formal interactions between and among workers, management and consumers.
Workers behave and act under the guidelines and instructions of the manual

of McDonald’ s.

Control
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McDonaldisation, to a large extent, implies about the development of
managerial strategies in an attempt to gain control over workers and
customers. I find that the methods of control in McDonald" s can be divided
into three aspects: technological control, structural control, and

ideological control.

Technological control. In the workplace, the traditional control is
face to face and direct, but is difficult and costly. McDonald’ s and other
fast food restaurants gain strong control over workers by developing a
variety of automation in the process of production. The application of these
new technologies into work places radically changes the patterns and forms

of labour process.

Structural control. Structural control is to supply controlling methods
through the arrangement of work space and the organisational structure of
work 1n attempts to dominate social relations and interactions in the

workplaces.

Ideological control refers to employ a variety of moral values and
1deologies in accompany with the interests of employers to control the
social relations and interactions of the key actors.

The Possible Impacts of McDonaldisation

The core themes of the labour process theory can be categorised into

83



four aspects: surplus value being generated by the labour process; the logic
of accumulation driving capital constantly to revolutionise the production
process; the necessity of control; structured antagonism between labour and
capital (Thompson 1983: 241-245). Here, I do not want to intensively repeat
these theoretical insights. Instead, my intention is to explore the impacts
of McDonaldisation on the labour process by examining the extent to which

and how the labour process is influenced by McDonaldisation.

The double exploitation of surplus value

To create more surplus value, the McDonaldised workplaces put the
consumers into the labour process to do unpaid work when the consumers are

unaware that their labour are at McDonald® s disposal.

With the creation of McJobs’ , ‘McWorkers’ are largely employed.
Since they are marginalised and highly substitutable workers, they are

poorly protected by national regulations.

McDonaldisation greatly increases the ability of employers to generate
surplus value by making the customers to do unpaid labour. In this regard,
one can claim that capital exploits the surplus value generated by not only

the workers but also the consumers.

Innovation of logic of accumulation

In McDonaldised workplaces, the logic of accumulation also drives the
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development of new technologies and the new methods of production by
improving the labour process with new technologies and replacing workers

with new technological devises.

[t is clear that the effects of McDonaldisation are widely multiplied by
globalization and facilitate radical changes to the labour process. Workers
are unable to defence themselves from the sweeping tides of McDonaldisation
and globalisation. The double pressures of fearing losing their jobs and
capital flight not only forces workers to conduct concessional bargaining,
but also intensifies managerial intention of exploiting and controlling

labour.

De-humanisation and De-personalisation

As mentioned earlier, the methods of control in McDonaldised workplaces
were categorised as threefold: technological control, structural control

and 1deological control.

To sum up, the methods of control in the McDonaldised workplaces are
such a sophisticated that the labour process as a whole can be influenced
by technology, structure and 1deology. However, the unintentional
consequences of such controls may be caused: de-personalisation and

de-humanisation.

Deepening of structured antagonism
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The reasons why McDonaldisation might further deepens structured
antagonism between capital and labour can be explained from two aspects:
the increasing tendency of labour commoditisation and the opposition of

collective interaction.

The tendency of labour commoditisation is a degree of orientation
regarding workers as either commodities or human resource. In McDonaldised
workplaces, the workers are seen as commodities. McWorkers can be hired and
dismissed at the employers’ will and work with low wages, poor fringe
benefits as well as no career prospect. The employers enjoy the high degree
of flexibility in adjusting the number of the workforce to meet the demand

of markets.

McDonaldisation represents the combination between individualism and
rationalism. Without collective solidarity of workers, not only
asymmetrical power relations between labour and capital will be maintained
consistently, but also the control system over the workplaces will be

sustained.

Resisting McDonaldisation:

Subjectivity and Flexibility

In fact, despite the wave of McDonaldisation is hard to be resisted and
even reversed, there are forces which seem likely to drive the workers and
the labour process, to some degree, away from McDonaldisation, namely
subjectivity and flexibility. Here, I move on to examine whether and the
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extent to which they operate to resist McDonaldisation.

Subjectivity: Absolute Domination or Relative autonomy?

To sum, on one hand, three dimensional controls of technology, structure,
and ideology are sophisticatedly and elaborately employed by McDonald s
in a bid to successfully obtaining workers’ consent and co-operation which,
inMarx’ s term, isvital for employers to transform labour power into labour.
On the other hand, in terms of inherent conflicts between labour and capital,
even subordinated McWorkers still have a selection of strategies and tactics
used to resist managerial arrangements. Therefore, it is showed, though,
that in the capitalist economy, McWorkers do not have enough powers and
resources to stop employers’ exploitation of labour and curb the spread
of McDonaldisation into the other workplaces. However, they have a relative

autonomy of determining the way they want, irrespective of 1ts consequences.

Flexibility: Colonisation of life world?

The rise of post-Fordism has a number of distinguishing characteristics,
which are different from those of McDonaldisation, such as lean production,
just-in-time, a more flexible form of management, interest 1n more
customised and specialised products, and demands for workers with more
diverse skills to handle the new and more sophisticated technologies. These
facts are inconsistent with the fundamental tenets of McDonaldisation. In
this sense, the iron cage of McDonaldisation does not completely block the
flexible production in the era of post-Fordism. Instead, McDonald s
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working system needs to learn how to adapt to the dramatic changes of a global
economy for surviving. The way of achieving this i1s to make their working
system more flexible rather than rigid.

Conclusions

McDonaldisation reinforces the degree of managerial control over labour

and expends the range of capitalist exploitation from workers to the
‘unpaid labour’ -- the customers. In the labour process of McDonald s,
the boundary between the consumer and the worker is gradually blurred and
even eroded. The customers used to be the source of profit-making but are
now asked to a part of the labour force. In essence, this is an exploitation
of the consumers to supplement assist McDonaldisation in exploitation of

labours.

The major impacts of McDonaldisation on the labour process are four
aspects: double exploitation of surplus, innovation of a logic of
accumulation, the possible constraints of subjectivity, and deepening of

structured antagonism.

Despite the trendency of McDonaldisation, the subjectivity of the
workers and the flexibility of production process operate to make social
relations of the procduction more dynamic and pluralistic. While
McDonaldisation remains a powerful force in today’ s world, it will adapt

to the rapid changes of global economy.
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= ~ The Parent-child relationship between child-witness and the battered

Women

Betty-Y. Weng

Introduction

Ever since the Family Violence Prevention and Intervention was enacted
1n 1998, marital violence problems have attracted all the social attention.
The government has been authorized by the law to involve in family matters,
and the Protection Order can be issued to insure the safety of the battered.
According to the Family Violence Prevention and Intervention Committee,
Department of the Interior, there were 37, 050 reported family violence cases;
29, 331 cases of them are marital family violence cases. By estimation, there

are at least 30, 000 children has witnessed marital violence in Taiwan, 2002.

A great deal of people feels that as long as the children have no physical
evidence of abuse, they should be all right. Therefore, in the past, marital
violence researches has focused on the battered women and ignored the
effects of marital violence to child witnesses (Tutty & Wagger, 1995).
According to Chen (2001), in the area of marital violence intervention,
child witnesses have always been treated as latent clients or secondary
clients. There is no intervention model to fulfill the needs of child
witnesses. In recent years, the governments have paid more attention to the
problems of child witnesses. The guidance and counseling and the knowledge
of safety protection have been included in part of the family violence
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intervention. The child witnesses have been included in child protection

services.

From the family system point of view, marital relationship and
parent-child relationship are two interrelated sub-systems, and marital
relationship is a major factor of parent-child relationship (Chen, 1989).
High satisfactory marital relationship will enhance safely attached
parent-child relationship, and the children are more likely to have positive
behavioral development (Edin, Teti, & Corns, 1995). The battered mothers
who are not only under physical and emotional violence, but also have to
take the economic burdens and blames. A lot of times, they are under
tremendous living stress may result in negative effects on parent-child
relationship (Wolfe, Jaffe, Wilson, & Zak, 1988). The battered women are
always the major caretakers in the families, McCloskey, Figueredo and Koss
(1995) pointed out that in the family violence situation, the mental health
of children are affected the most by their battered mothers. The battered
mothers can be the supporters, major attachment figures and the resilience
power of child witnesses, and also can be the second violent perpetrators.
From the above we could understand that the interaction relationships of
battered mothers and their children are very important to their children’ s

mental health development.

Marital violence usually happens repeatedly, and causes repeatedly
traumas. It generates stress to the whole family and destroys the normal
family system operation. A new systematic balance needs to be re-established.
After the marital violence, the husband-wife system stop operation
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temporally, and the parent-child system step in as the core of family
operation. Therefore, the parent-child relationship after the marital

violence incident becomes the important research topic.

Marital violence, most of the times, mean that the husband imposes
violence on his wife. Child witness contains two different kinds of children.
The one who not only is a child witness but also an abused child; the other
who only 1s a child witness. The major purposes of this research are to
explore the parent-child relationship of child witness and abused mother

right after the abuse has happened from the child witness point of view.

Literature Review

We are going to review family system theory, how marital conflict affects
parent-child relationship and how marital violence affects the child

witness.

Family system theory

The family 1s a system. Every family member not only is related to family
problems and is affected by family problems (Okun, 1990). Husband-wife,
parent-child and siblings are subsystems. The interactions between
subsystems generate family functions. Bowen' s (1978) family system theory
emphasized that family is an emotional relation system. He used
differentiation of self to explain the emotional deviation between
individual and the family. The higher level of differentiation of self, the
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better in having rational and emotional functions. Who has lower level of
differentiation of self has difficulty in differentiation between self and
other’ s emotions, at the same time, will easily be dominated by other’ s
emotion. Children may over-involved in parents’ conflict, emotional
over-involved with the family and have lower level of self differentiation.
When marital violence occurs, children have more emotional responses and
are more difficult in true feelings.

Bowen (1978) stated that when two family members are under high stress
situation, they will bring in the third party to lesson or regain the
stability. Father-mother-son relationship is the most common tertiary
relationship (Wend & Wang, 1999). There are three different types of
over—-involvement in parents’ marital conflict: 1. Cross—-generational
coalition: when conflict occurs, father or mother will ask children to
generate coalition relationship, in order to fight against the other; 2.
Scapegoating: See children as the reason for family problem; 3.
Parentification: one of the parents has no function for a long time, children
will take the role of parent. As to family system theory, when marital
violence occurs, children have assumed to be the internal motivation or
internal stress to recover the family stability. Husband-wife and
parent-child subsystems are the main subsystems in the family. Any
malfunction in subsystem will affect the whole family, for example: when
marital violence occurs, children may become scapegoating or join with one
parent to fight against the other. The parent-child relationship will be
damaged. In marital violent family, children’ s problem behaviors may be
the signal of the whole family. In other words, individual behavioral
problem may signal the family problem.
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How marital conflicts affect the parent-child relationship

Gryth, Joruiles and Swank (2000) found that, good parent-child
relationshipwill lower the negative effects of marital violence to children,
In other words, although marital violence will negatively affect children,

but good parent-child relationship may reduce the damage to children.

Most of the abusers are males and mothers are the caretakers in the
families. Most of the time children are closer to mothers than to fathers.
When violence occurs, both mothers and children are scared. The attachment
relationship will be weakened. Mothers with the battered women syndrome will
damage their parenting skills and parent-child relationships (Zeanah &
Scheeringa, 1997). Rosenberg and Giberson (1991) pointed out those problems
of parent-child relationships between the battered women and their children
include: 1. Mother’ s indifference results in children’ s lack of emotional
comfort; 2. The battered women always ask for children’ s protestation,
emotional support or daily living support; 3. Having negative explanation
to children’ s behaviors; 4. Either becomes coalition with children or
scapgoating. Hu (1999) found: mother’ s emotion affect parent-child
interaction; mothers have parenting stress; children come the scapgoating
of marital conflicts and children have the attempt to leave home. From the
above, the battered women under the long-term parental stress will cause

a lot of problems of parent-child interaction.

How marital violence affect the child witnesses
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On the average, the first time of children who witness the marital
violence is when they are 8 years old (Henning, Leitenberg, Coffey, Turner
& Bennett, 1996). From developmental psychology point of view, child stage
1s the 1mportant stage of forming personality and behavioral patterns.
Families are safe places for children. But for child witnesses, families
are most dangerous placed where could not provide safety and would even
damage children’ s physical and psychological health. Various researchers
pointed out that child witnesses who are under high pressure will result
in serious problems which includes: increasing anxiety (Christopoulos et
at., 1987), high level of depression (Sternberg et al., 1993), increasing
aggressive behaviors (Christopoulos et al., 1987; Jaffe, Wolf, Wilson, &
Zak, 1986), low self-esteem (Hughes & Barad, 1983), decreasing social
problems solving skills (Rosenberg, 1987), having higher external problem
behaviors and mental problems (Jouriles et al., 1989). Henning et al., (1996)
found that adults who have exposed to marital violence when they were in
their childhood, have higher possibility of having depression, lower social
ad justment and more deviant behaviors than have no prior marital violence
exposure. From the above, we realize that marital violence will affect the
future development of children. Children, who are under the pressure and
are lack of ability to deal with i1t, if without assistance, may result in

problematic behaviors.

The violent types, duration of the violence and the levels of
seriousness of marital violence may cause different level of damages to
different ages of children and different sexes of children. Weber et al.
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(1995) found that children from physical violent families have more
behavioral problems than children from non—-physical violent families. Wolfe
et al. (1985) stated that the numbers of family violent incidents is
significantly related to children’ s problematic behaviors. The more
frequent family violent behaviors occurred and the more violent behaviors
in the family the more serious level of depression of children become (Grych

& Fincham, 1990; Kempton, Thomas, & Forhand, 1989).

Rosenberg (1984) found that various level of marital violent behaviors
affect children of both sexes differently. In the group of minor marital
violent families, boys appear to have more external aggressive behaviors,
and girls have more internal psychological problems. In the group of major
marital violent families, girls have more aggressive behaviors and boys have
more passive or withdrawal behaviors. Rosenberg (1984) and Huang & Huang
(2000) found that the more serious marital violent behaviors in the families,
the more serious behavioral problems of children in these families. Gondolf
& Fisher (1991) also found that girls have more psychological problems, for
example, distrustful emotion, doubtless, and boys have more external
aggressive behaviors. Hughes (1982) stated that boys are easier to express
their anger emotion by resistance and aggressive behaviors. Girls usually
showed dependency. Children will usually identify with the abused parent.
Therefore, girls will identify with their abused mothers eventually when
they grow up, they will have higher level of depression, compared to which
of boys. Fostrom-Cohen and Rosenbaum (1985) found that female college
students who were child witnesses have higher level of depression and
aggression, compared to that of male college students. Henning (1996)
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studies young adult females who were child witnesses have higher depression
tendency. For young adult females, who witnessed mothers as the abusers,

have problematic behaviors about the same as non-witnessed adult females.

P4 ~ Resources Networking as the Outreach StrategyTo Care for the Elderly in the
Wanhwa Community

By Rosa Shiow-hwa Luo & Lan-in Lin

ABSTRACT

The aged population is growing rapidly in Taiwan. In the Wanhwa District,
a typical old community, more than 10.9% of its population is above age of
65. The Lishin Charity Foundation in Taipei has worked on community care
for the elderly in this district for seventeen years, and the social work
team of that foundation has constructed the multiple home-based and
comnunity-based service programs for those who are in need of.

The results of our study showed that a lot of aged people in Wanhwa
District were either single, or widowed, or unmarried, or disabled with
chronic diseases. During the Year 1995, the social work team performed the
community care project surveying 765 aged clientele with low-income and
single status, and found that high pencentage of the elderly, who were in

need of supplementary services, lived in four neighborhoods.

The outreach strategy of approaching those vulnerable clientele was to
invite the immediate service resources to joint the venture of caring the

aging neighbors. The social work team has coordinated many more formal and
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informal service resources, 1including hospitals and medical clinics,
community centers, religious groups, professional organizations and
foundations, voluntary associations and governmental offices, and has

constructed the service network within the District.

Initially, the religious group of LI Church in Chung-hwa Village was
one of the primary partners to of fer the building space for the “tea-time”
gathering. And then gradually this group was responsible for coordinating
social activities and various caring programs in good health and home
services. Later, we invited the nursing professionals to set up a new service
center in the Chung-chang Public Housing to care for the old residents within.
Finally, in the Double-Park and Don-Bu neighborhoods, the local chiefs

organized their good neighbors to take care of their aged residents.

The elderly people who lived alone were in short of daily care resources
from relatives and friends. Linking those who were in need, this caring

network work well for the elderly who confronted in emergency situation.

Key words: community care, outreach services, resources networking

Background of the Program Development

An image came to our minds:

“I have lived here at this house for decades. My spouse passed away
two years ago, and now I live alone. My children were out of town for some
reasons, and I choose to stay alone and I enjoy the way I have. One day at
home I felt not so good, so I rung the bell on my arms. Upon receiving the
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signal, the neighborhood officer called the home maker in the Lishin

Foundation, they came to picked me up to the hospital , and I got over soon.”

Most people would l1ke to stay at the familiar environment for life long,
especially for Chinese people. However, with the high mobility and change
in family structure, the growing aged population was facing various
challenges and was to live alone. It is highly risky when the emergency
situation occurs. For the aged well-being, the social work professionals
were responsible for the caring system based on the community care
conception networking the services system containing those home-based and
community-based services programs in order to cope with the great needs in

the aged society.

A great number of non-governmental and non-profit organizations in
Taiwan emerged in the past twenty years. The Lishin Charity Foundation (LCF)
in Taipeil was legalized in 1987 by integrating some charitable groups to
set the service goals in serving disadvantaged people per se, and the elderly
group was the key to be served. LCF has worked on community care for the
elderly in the Wanhwa District for seventeen years. One of the projects which
has been done was the implementation of home making for twelve years. Another
project was that in the year of 1994, LCF launched the community caring
experiment to promote the quality of welfare service for the elderly. That
project was financially supported by the government. The target group served
was the low-income old residents who lived alone, and with some degree of
disability, in Wanhwa District. What we had done in the experiment was the
need assessment on daily living, surveying all of the 765 elderly with
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low-income disabled and living alone. The other key task was the resources
linking among local service agencies. And the outreach program of tea time
gathering was initiated to approach those who were in high vulnerability

" (LCF, 1995) -

1 those who were living alone and in need of crisis alert services, withdrew
in health, slow momentum in action or kept themselves isolated at home,

and limited their life within small living boundary.

One of the key strategies to implement the outreach programs was the
resources exploration and networking. We assumed that none of the service
agencies could take the whole responsibility to care for the disadvantaged
by their own. Thus, we coordinated the needed formal and informal social

resources to serve the aged i1n need.

Need Assessment on the Vulnerable Aged People

The aged population is growing rapidly in Taiwan. At the end of 2003,
9.2% of total population in Taiwan was over the age of 65 (Lin, 2004: 9).
Since the urbanization in Taipeil started at the west side of the city. The
Wanhwa District was part of the old town (Figure 1). There were 36
neighborhoods in the district with total population 200, 629 (August 2003).
The official statistics reported that in August 2003 °, there were 21, 921
(10. 9% of total population) over age 65 in the District, among them 1, 111
(5. 1% in the aged population) were living alone. This ranked top one in the

City. Among them, those in low and middle income level accounted for 19. 8%
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of the old age residents.

Along with the rapid change in economics, politics and social
environment, the senior citizens in Taiwan must cope with various challenges
such as health deterioration, the left of youngster members in family,
adjustment of the retirement life, the decrease in income level, lacking
lecture activities and facilities. In other words, the families will not

be able to take care for their aged members alone (Tzeng, 1999: 145).

According to a survey conducted by the social workers the neighborhoods of Chung-hwa Village,
Chungcheng public housing, Veterans’ Dormitory and Don-bu neighborhood had even higher
percentage of aged residents. There were 360 households with 1,151 residents in the Chung-hwa
Village, among them 86 aged people were in low-income state; 390 old residents lived alone in
Chungcheng public housing; 150 single residents in Veterans’ Dormitory; and approximately 50 senior
citizens in Don-Bu neighborhood lived alone. We found many aged people sat in the parks or in front
of the house all day long. They lived alone and worried about losing personal belongings and

deteriorating in health.

2 Wanhwa District Office, 2003
The Four Neighborhoods We Reached

The study has shown that many aged people in Wanhwa District were either
widowed, or unmarried, or with chronic diseases of disabled and lived alone. During
Year of 1995, the social work team surveyed the 765 aged clientele with low-income and
living alone status, and found that high percentage of the elderly, who were in need of
supplementary services, lived in four neighborhoods. The locations of these
neighborhoods were shown in Figure 1.
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Wanhwa District

\ A

i

1. Chunghwa Village

2. Donbu Neighborhood

3. \eterans’ Dormitory Figure 1. The Taipei City Map by District
4. Chungcheng Housing

LCF started the outreach program of tea time gathering in Chunghwa
Village (1999) and Chungcheng Public housing (1999) first, then added the
Veterans’ Dormitory (2000) and Tai-sugar Park in Donbu neighborhood (2001).
The majority of the old age residents in the Chungcheng public housing and
the Veterans’ Dormitory were the veterans who lived alone. The aged
residents in Chunghwa Village lived with some 1llegal housing problems. And

the residents in Donbu covered all ages.
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Chunghwa Village

The Chunghwa Village was an old community with 1llegal housing problems
for some decades. We found its aged residents wandering in the streets quite
often. Chang (2000) had investigated the 157 households in the Village,
26. 2% of the households’ head were 71-80 years old, 75. 2% of them were male

age 65 and over. We identified 1t as an aged community.

Due to short of the outdoors recreational activities and locations,
majority of the aged residents were watching TV and playing Machan (fr+#-),
or sitting under trees all day long. Some LCF’ s volunteers found the Li
church i1n the village to be useful resource; however, there was little
contact between the residents and Li church. The LCF social workers thus
visited L1 church and got familiar with the aged residents. The Li church
promised to offer their building space for outreach tea time, starting at

March 1999, once a week regularly.

The Li church was the primary partner for the “tea-time” outreach,
and gradually responsible for coordinating social activities and various
caring programs 1n health promotion and home services. Whenever the
residents were in emergency or in need of care some kind, LCF was approaching

1n time.
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Chungcheng Public Housing

LCF approached the Chung-cheng public housing in 1994, at the time of
inputing the home-making services for residents. According to the
statistics of October 2000, over half (389 people) of those who were living
alone (765 people) in Wanhwa District lived in this housing project. The
professionals observed over long time and found those aged residents “sit
aside and no talk” . One of the residents commented, “the distance among

us is big” . It was hard for them to interact with each other.

The aged residents were mainly veterans, single in marriage status, and
lived alone. For the hurt experiences by the breaking-in salesmen and
resulting in the lost of their self-belongings, some residents would no
longer trust others, especially strangers. However, accompanying the
deterioration in physical conditions, more and more aged residents won' t
be able to take good care of themselves. They were in need of service package
indaily living. During the year of 2000, a fewold people rejected the caring
services and died at home, which was found couple days later. This tragedy

initiated the high priority to serve the elderly in this housing project.
The nursing professionals were invited to set up a new service center

to care for the old residents. At the time of outreach, LCF helped the nursing

team to organize the services and was responsible for the center operation.

103



The Veterans’ Dormitory

The Veterans’ Dormitory was organized by the Department of Veterans’
Affairs in Taipei City Government. The Dormitory which was a four-story
building divided into 70 rooms for 404 people in maximum capacity. In the
year of 1997, there homed 240 people. The officials set the policy of “out
only no in” and transformed the boarding guidance; thus, the residents were
getting older, deceased one after the other, the number of residents was

down to 130 at the end of year 2003.

The original function of the dormitory was to offer veterans temporary
stay for visiting friends and relatives in Taipei, or for doctors’ seeing
purposes. The low pay incentives consequently encouraged the aged veterans
voluntarily staying long. The dormitory was no more the original way
expected and caused the management policy changed thereafter. The manager
of the dormitory said “whenever the residents were not able to take care
of themselves, they would be transferred to other veterans’ home programs

for nursing care” .

In 2000, the LCF social workers observed the dormitory and surveyed the
daily living of those veteran residents before the implementation of
outreach programs. We found nothing served for residents for five years long.
The majority of the residents kept little contact with local people, and
the dorm was there like an isolated island. Outsiders perceived those
veterans remote and distance, service providers were also keeping distance
with the residents. Consequently, the welfare service system kept away from
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the aged veterans.

The Tai-sugar Park in the Donbu Neighborhood

The Tai-sugar park was located near the Ai-ai Institute for aged and
Hwachan public housing. In 2001, LCF extended the outreach to Tai-sugar Park.
Compared with the other outreach locations, this was the first one to
cooperate with neighborhood office. Furthermore, under the officer s
suggestion, the outreach extended to Wonsing temple’ s square, getting

close to community residents.

The Ai-a1 institute was an old agency to care for the poor aged residents,
some with psychiatric problems. People in the same neighborhood have kept

away from them purposely for a long time.

Social workers in LCF visited Ai-ai Institute, and i1ts social worker
expressed the willingness to interact with local people and promised to

offer their building space for raining days spare in tea-time outreach.

And the Hwachan public housing was near the Tai-sugar park too, with
many single and live-alone aged residents. We disposed of the service
information in the outreach and served those who were in need. LCF kept
negotiating with neighborhood office, Hoping Public Hospital and Westpark
Hospital, to name the outreach as “Hand-in-hand to park, care for our

neighbors” . The tea time outreach started at April 2001 once a month.
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What the Outreach Program Was

The guiding concept of outreach was the community care.

Community care was originated in 1950s’ in England. Walker (1982)
referred it to “integrate the informal helping resources of the relatives,
friends, neighbors, and volunteers, and the network of formal services which
was constructed by agencies caring for those who were vulnerable in daily
living” . Bayley (1973) presented “care in the community” , “care by the
conmunity” and the government and professionals “care with the
community’ as the basic operational principles. Su (1998) pointed out that

“care in the community referred to minimize the scale of service and locate
1t in the 1mmediate place. Care by the community was to mobilize the
neighbors, friends, relatives and volunteers of the disadvantaged groups,
and to organize the self-help groups to assure the success of community
care” . And Gan (1993) defined the community care as to “mobilize the
community services resources, utilize the informal support network,
coordinate the formal service network in services and facilities, and help
those who were in need could maintain life as usual, enhance their ability

in daily living, sustain the harmonious community life.

To define the outreach services, Chow (1987: 13), a scholar in Hong Kong,
said: “outreach services referred to reach those who were in need of some
kinds of services and served in their original and familiar living
environment” . Won (1996: 151) described: “the so-called outreach was the
effective way to reach the target population and its function was tominimize

the gap between target group and those who were served” . Chang (1998: 85)
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pointed out that: “outreach services for the elderly could be systematic,
the social workers approached the local places such as parks and streets,
where the senior citizens stayed and got together, identified their needs,
and kept in touch with them, provided counseling and service information,
implemented the learning and recreational programs, and did the referrals.
[ts aims were to promote their clientele’ s quality of life and lower the

risk in living” .

The outreach services in LCF were put the principles of “care in the
community” , “care by the conmunity” , and “care with the conmunity” into
practice. Community care conception guided us to cooperate with other
agencies to improve the clientele’ s living environment, and to link with

the formal and informal social resources in caring for those in need.

The LCF outreach service started in 1999. The social workers approached
the aged people who were considered to be among the high risky groups, and
set the following goals: 1) to improve the elderly in welfare and medical
service information consultation; 2) to keep in touch with those who were
at high risk to cope with the emergency state; 3) to encourage the potential
clientele to accept the preventive welfare services; thus, the
professionals plan the community activities in promoting the level of social
participation; 4) to integrate the welfare resources network to promote the
quality of services; and 5) to promote the self-help function in group work

and the community relations.

We i1dentified the aged target population as those who were in high
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healthy vulnerability, traveling with difficulties; low income, living

alone, no relatives in the households; or in short of family support.

The activities in the tea-time outreach were prolific, including
lectures and recreational programs, keeping good health, social gathering
and Chinese Tai-chi. The time span of the outreach services in four
neighborhoods was shown in Figure 2. Two outreach programs started in 1999
at Chunghwa Village and Chungcheng Public Housing, and two more programs
in Veterans’ Dormitory and Donbu neighborhood were added in 2000 and 2001,

respectively.

Figure 2. The Time Span of the Outreach Practices by neighborhoods

Neighborho 19 20 20 20 20 20
ods 99 00 01 02 03 04
Chunghwa
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The number of people who participated in the outreach was 1,016 from
the year of 1999 to 2003. They met once a month or regularly. The times the
participation up to 10,530 in total (Figure 3).

Figure 3. Number of people served in the outreach programs

Neighborho| Jg355E | 1999 | 2000 | 2001 | 2002 | 2003 | Total
od

Chunghwa | No. 70 40 50 35 - 195 (19.2)
Village  |No.xtim| 1,223 | 1,424 | 2,400 | 883 - 5,930
es (56.3)

Chun | No. 160 | 221 - - - 381 (37.5)
gcheng No.xtim | 1,010 | 1,648 | -- - - 2,658
Housing |es (25.3)

Veterans’ | No. - 75 90 78 35 1278 (27.4)
Dormitory |No.xtim | -- 369 | 608 | 219 | 420 1,616
es (15.3)

Donbu No. - - 162 -- - 162 (15.9)

Neighborho |No.xtim | -- - 326 - -~ 1326 (3.1)

od es

Total No. 230 | 336 | 302 | 113 35 1,016
(22.6| (33.1| (29.7| (11.1| (3.5)| (100.0)
) ) ) )
No.xtim| 2,233 | 3,441 | 3,334 | 1,102 | 420 10,530
€s (21.2] (32.7| (31.7] (10.5] (4.0)| (100.0)
) ) ) )

The implementation of outreach services followed the flow shown in
Figure 4. LCF initiated the outreach and put the community care into practice.
The strategies chosen were visits, meetings and informal contacts with
religious, medical, volunteers’ , neighborhood and civic’ s helping
resources. The working steps followed the order: community evaluations

first, then, agency visits, programming, volunteers’ training and services
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implementation.

The update development in these four neighborhoods was as follows. The
L1 church helped organize the aged neighbors as the self-help group in
Chunghwa Village. LCF helped to create a new service center for old age
residents in the Chungcheng Public Housing. And LCF continued the tea-time
outreach in Veterans’ Dormitory. The Donbu neighborhood official reported

cases 1n need to LCF regularly.

The Implementation of Resources Networking Strategies

The outreach strategy of approaching the vulnerable clientele was to
invite the immediate service resources to joint the caring venture. We
assumed that any single agency would not be able to fulfill the old
citizens' comprehensive needs alone. Based upon the preventive and
supportive viewpoints of welfare services, the resources network contained
the internal dynamics of the aged themselves, informal helpers of relatives,
friends, neighbors, and the volunteers in community. Furthermore, the
formal service resources were increasing 1n these years and encouraged to
form the service network. This caring network work well especially for the

elderly who were in emergency state.
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Initiation Resources Neighborhoods served Update
L
refigious (Chunghwa Village (1999-2002) | Self-help aged group
C medical . )
\olunteers’ IChungcheng housing (1999-2000)| Service center for the aged
F heighborhood
civic Veteran Dormitory ( 2000-2004 ) | Outreach tea-time
PR — —
1 [Tai-sugar Park (2002) | iCase reporting
[1deology]
Community — —>
care T
Outreach i
service S y
T Steps The elderly’
Man power: Community life
LCF staff . evaluation Resources
volunteers Visits Agency visit exploration
Physical: _ Programming Resources
Vehicles Meetings \olunteer training clustering
Money: Implementation
Public money Tea-time 6. fff o 7l

Helping Resources

The social work team has coordinated the local hospitals and medical
clinics, community centers, religious groups, professional organizations
and foundations, voluntary associations and governmental offices to

construct the service network within the District.

Kesources in the LCF
The team members included professionals and semi-professionals, such
as social workers, volunteers, and shuttle bus drivers. Among them,

volunteers were working on public relations and activities, as the bridge
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between LCF and local neighborhoods. And the aged members in LCF were
important momentum in learning courses of calligraphy, painting and chorus,
to enhance the level of participation, especially in veterans’ dormitory

and Chungcheng public housing.

The existing local resources
The resources referred were clinics and hospitals, religious groups,
voluntary organizations, and neighborhood officers. The ways of cooperation

were:

1. To cooperate with the religious groups

The key helping resource in Chunghwa Village was the Li church whose
members were responsible for space organizing, manpower and financial
support for outreach and Tai-Chi directing. It is the Li church which made

the outreach services possible.

2. To cooperate with medical agencies

The main service resources for the Veterans’ Dormitory and the
Chungcheng public housing were the long-tern care center in the Hoping
Hospital and the community nursing foundation. The outreach services
offered were good health learning, regular physical checks, OPD
following-up, volunteers’ training, disability assessment. The outreach

was the linkage between medical resources and LCF.

3. To cooperate with neighborhood officers
The ma jor helping resource in Donbu neighborhood was the local officer,
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who were responsible for announcement,

volunteers’ involvement and donations. Taking the out

activities

arrangement,

reach as the bridge

between LCF and neighborhood office, LCF received case reporting from local

officers. Social workers in LCF were requested to train

as volunteers caring for the live-alone neighbors.

Resources Linking Strategies

the local residents

The key strategy for LCF was to promote the local resources for their

aged neighbors (Figure 5), for example, Li church, Nursing school and aged

caring foundation,

voluntary groups.

Hoping Hospital,

neighborhood offices,

and some

Li church organized the church space for tea-time

gathering in Chunghwa Village. And for those living alone aged people in

the Chungcheng public housing, the outreach program attracted the nursing

school and aged caring foundation to serve them, which set up the Service

center at September 2001 under the supervision of Bureau of Social Welfare

service. This service center offered services for the immediate clientele.

The aged residents in veterans’

neighborhood via the regular outreach gatherings.

Informal social resources

dormitory have interacted with local
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Activity places

— Serwce center Communlty offices Long-term care
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. Nursing at home
Home making -~ Day care
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Figure 5. Service Networking in Wanhwa District (by Lan-in Lin)
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The action of outreach (Figure 6) included community evaluation,

resource visiting, discussion meeting and programming. We utilized the

In more than four years of service, LCF approached the community and

aged groups, served them, invited the local resources, and helped the local

Activity preparation
Review Information
filing
Mid-term resources
meeting
Final -
meeting «—

Figure 6. The Procedure of Outreach Services

methods of work review, observation, recording,

meeting to practice the on-going evaluation.

agencies to take care their old age neighbors.

Findings in the Study
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The findings of this study were: the elderly life quality improved, the
services resources networked, and the conception of the outreach service

clustering were the guidance for outreach programming.

JTo reach the aging target population and their needs

Through the outreach program, LCF connected with local community, and
approached aging needs and their living dynamics. Won (1996:151) pointed
out: “Social worker could determine the target group and their needs via
the need assessment and outreach ” . This pointed out the importance of

outreach services.

Implementing the preventive way of services for the aged

LCF" s work team approached the elderly who retired and stayed at home
all the time, attracted them to participate the tea time outreach, and led
them to learn the service resources useful and helpful for their daily living;
at the same time, gave them chances to social participation and improved
their human contacts and interaction skills. In addition, outreach promoted
the self awareness of the elderly on their own needs and rights. They learned
new skills in daily living, acquired welfare information, and enhanced the

ability in utilizing the welfare services.

Reporting and treating the emergency cases

In teaching the aged how to keep good health, and in the regular check,
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our staff occasionally found cases with unusual blood pressure, not in good
condition, or unable to care for themselves. Social workers got the
reporting and intaked the case, or referred the cases to long-term care

center for advanced services.

As for the Veterans’ Dormitory and DonBu cases, after tea time
activities, the referred cases from the neighborhood officers increased
gradually. And the hot- hearted elderly in Chungcheng public housing and
Veterans’ Dormitory would inform us via different ways the aged neighbors

who were in need of help.

Outreach gave us chances to strengthen the community relationship in
caring for the advantaged groups; and the other services in LCF, such as
phone line say hello, home visits, home making and case management, all

expanded the capability of service in community.

Providing the service information and lowering the hindrance in use
Learning what the elderly needed to maintain their way of living was one
of the purpose in outreach. We found those who regularly attended outreach
got improvement in physical and psychological quality of life. The number
of participation accounted was still small, and many aged residents standed
at side. According to 2003 statistics, there were 35 people in the Veterans’
Dormitory taking part in the tea time. The aged residents in Chunghwa Village
were approximately 300 in number, among them, 43 people took part in the

activities. And 32 people in Donbu were the participants.
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Promoting the aged self-help function

We assumed the empowerment on self-help would be the key to enhance the
aged to live independently. Majority of the aged in need were in lower level
of social participation, we noted it. However, some of the helpers and
participants expressed the willingness to help each other. One resident in
Veterans’ Dormitory was volunteer in photographing, and the volunteers in
Chunghwa Village were taking turn in cooking for participants. And the Li
Cuhurch, thereafter, took the place of directing the outreach in Chunghwa
Village, and organized the aged participants as self-help groups in daily
living. Next, LCF social work team has planned new outreach in some other

neighborhoods.

To Network the Community Service Kesources
The effects of the outreach implementation on service providers were

as follows:

Increasing the resources agencies’ perception on the aged

The involvement of various agencies and groups in the outreach was quite
deep, and the staff learned how to communicate with the aged and how to design
and negotiate the activities. The experiences were helpful for them in
planning the advanced services. The members in Li church approached their
aged neighbors, the DonBu neighbors, and organized their own volunteers to

care for the aged in need.

Exploring, linking and integrating the community resources
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We met the formal agencies regularly in outreach, visited the local
agencies quite often, and built up the linkage among them. Consensus came
out for us as a team. Those who participated in tea time outreach were social
workers, nursing professionals, volunteers, religious  groups,
neighborhoods and the aged groups. The cooperation and integration among
them was quite helpful for LCF in exploring, linking and integrating the

community helping resources.

Inspiring the social work professionals
The staff in LCF combined the skills of casework, group work and
community work. The outreach experiences enhanced our professional

practices in working with local community.

The Outreach Clustering
When we expanded the outreach in Wanhwa District, the important task
was to construct the horizontal and vertical network mechanism, named
“Clustering” . The LCF service center served as the core, and linked those
outreach services scattering in the Wanhhwa Community. The outreach
Clustering was the end result as we scheduled (Figure 7).

What we had in the clustering 1s, for example, to combine the formal and
informal helping resources to care the aged in community, build up the
neighborhood support network, and to invite multiple professionals’
involvement. Social work team developed the aged selp-help groups and the
volunteers’ groups and neighborhood groups set up the mechanisms for

reporting and helping the needed cases.
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Figure 7. The Outreach Clustering

Conclusion

In more than four years of outreach practice, we confronted many
challenges, such as the complex dynamics among the resource agencies, the
conservative 1deology of housing project managers, the psychological
distance between local people and those who were in the aged housing projects,
the limited spaces for outdoors activities, climate change, the skills in
ending relationship with local community, and the workload in LCF’ s staff.

As the number of outreach places increased, LCF gradually withdrawed
from the well-developed projects, and provided new outreach to other
communities. The outreach in Chungcheng housing was still in service by the
service center for aged newly. The Li church was responsible for the outreach
Thai chi directing instead. Some neighborhood chiefs and the hot-hearted
aged people took turn and kept the outreach in operation. And the scarce
helping resources in the Veterans’ Dormitory kept LCF sustained the

outreach once a month, and offered the welfare services that the residents
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needed. DonBu experience was in the stage of establishing i1ts operation,
and local people learned how to report the risky and disabled cases to LCF

for further case management.

The outreach made the interaction between LCF and the local community
closer. The experiences in the four neighborhoods help our social work team
to perceive the project planning more realistically. We are studying the
strategies in Clustering of outreach lines towards many more neighborhoods
and housing projects. We need to promote the working skills in citizen
participation, building the consensus, organizing local people. In summary,
we all were responsible for enhancing the caring momentum in the living

community.
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