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Session Description

Background:

The frequency of uncontrollable and unexpected disasters has
increased in recent years. Asia is one of the areas which suffer from
serious disasters such as earthquakes, typhoons and man-made
incidents most frequently and East Asia encounters similar challenges
and disasters to some extent, from 921 earthquake, Morakot
Typhoon, and explosion disaster in Taiwan, Fukushima Daiichi nuclear
disaster caused by huge earthquake in Japan, to Sichuan Earthquake
in China. Every catastrophe devastates environment and residents
very much. Disaster areas need to recover not only from destroyed
economic activities but also changes in ecology and environments.
Governments and residents in these areas must endure tremendous
costs of reconstruction in disaster recovery. In the sphere of disaster
reconstruction and management, social welfare and social work play
an irreplaceable role in the process. A great number of social workers
and organizations devote themselves to rebuilding disaster areas.
They need to cooperate with different stakeholders to integrate all
kinds of resources. To what extent governments and non-
governmental organizations can effectively deal with the prevention
and management of disaster has become an important issue in public

governance.

This session is expected to be a sphere for non-governmental
organizations and social work professionals from different countries
to share experience in disaster management and transnational aids.
Particularly, this session aims to enhance the interaction between
social welfare and social work organizations and governments in Asian
countries to improve the effectiveness and reasonableness of disaster

prevention, management and recovery.
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Presentation 1

Disaster Relief and Recovery for Typhoon Morakot
Speaker: Helen Huang
Affiliation: The Red Cross Society of the Republic of China

Country: Taiwan

Synopsis:

This presentation will share the disaster relief and recovery
experience of the Red Cross Society of the Republic of China in the
disaster caused by Typhoon Morakot. The Typhoon Morakot severely
damaged Southern Taiwan in 2009. The Red Cross Society of the
Republic of China spent 6 years engaging in the reconstruction of
disaster area, including completing 1,378 permanent houses,
supporting 103 households to build houses on their own, developing
characteristic teaching in the schools in the disaster area, providing
stipends, establishing the working station for reconstruction,
supporting communities to develop public productive enterprises,
and working with the Council of Agriculture on sustainable

afforestation and repair of schoolhouse and facilities.

Presentation 2

Community-based Disaster Management Initiatives in Japan
Speaker: Kohei Ogawa
Affiliation: Japan National Council of Social Welfare

Country: Japan

Synopsis:

It has become a regular practice that, at times of large scale disaster,
volunteers would rush to the victimized areas and there will be a
volunteer coordinating center jointly managed by local councils of
social welfare, related organizations, volunteer groups, NPOs,
business entities and government sectors. Awareness among
residents for disaster preparedness leads to various community-
based voluntary activities on daily basis. At the Symposium,
introductions of roles of councils of social welfare and other
stakeholders from the early stage of disaster through recovery process
will be made with emphasis on building collaborative relationship in

the community.

19




TATWAN

S EEMpErEREAS
1CSW The Council of Social Welfare, Taiwan

Presentation 3

Disaster Management in Changing Asia:Tzu Chi Experience Sharing
in International Relief Work

Speaker: Lu, Fang-Tsuang

Affiliation: Tzu Chi Foundation

Country: Taiwan

Synopsis:

Tzu Chi Foundation has conducted disaster relief to more than 90
countries since 1991. The relief work adheres to six principles: they
are timeliness, directness, priority, pragmatism, respect and
gratitude. To solve the emergent needy and revive to normal life
promptly is the main job in the emergent period. Except the material
distribution, Tzu Chi aroused the victims to clean and rebuild their
houses and communities by means of “cash for work”. The meaning
of the money is not only a wage but also urgent necessity to revive
the disaster area back to normal. In the meanwhile, Tzu Chi will survey
and plan of middle and long term projects of permanent houses or
schools. As to psychological trauma, Tzu Chi provides meals and
medical care for the victims since the beginning and inspires the
victims to be volunteers to ease their disaster trauma. In other words,
the final goal is to help recipients achieve self-sufficiency with dignity

as well as to be helper.

Submission Number | IF0207
Categories Workshop
Time 60min.
Topic Ageing
Session Title Long Term Care Policy in Changing Asia
Date/Time June 29 (Wed) 12:00-13:00
Room 105 (1F)
JESHE / Joyce Yen Feng
Chair Affiliation: The Council of Social Welfare, Taiwan; National Taiwan

University
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Session Description

Background:

In general, although Asian countries become the aged society
relatively later than the West, countries including Japan, Taiwan,
Korea, and China have confronted dramatic and rapid aging
population and the decline of potential support ratio. This means that

long term care is a pressing and important issue for these countries.

In response to this trend, this session is set to share experience on

long term care policies between Asian countries.

Presentation 1

Long Term Health Care Model in Eastern Taiwan
Name: Chin-Lon Lin
Affiliation: Buddhist Tzu Chi Medical Foundation

Country: Taiwan

Synopsis:

In Taiwan, elderly population reached 12.58% in 2016, and expected
to rise to 20.6% in 2025, and as the population grows older the
disease pattern become more and more complicated, the demand for
medical care increased tremendously. To meet this need, Taiwanese
government tries to shift institution-based health care to community-
based or home-based health care.

We, in the eastern part of Taiwan, have successfully implemented a
program to extend our quality medical services in the hospital to
nursing homes, day care centers and homes by utilized modem
technology such as Smart phones, wireless transmission, 4G
communications, wearable devices and cloud medical record storage,
coupled with community resources to monitor and record personal
conditions, and to provide real time personalized health care services
and the satisfaction scores have been very high.

We believe that the Tzuchi medical center’s integrated health care
model in linking the hospitals, nursing homes, day care stations,
community centers and individual homes by fully taking advantage of
modern information technology, will be very well accepted in the

future.
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Presentation 2

Current Issues on Long-Term Care Insurance System in Japan
Name: Yasuyuki Takai
Affiliation: Japanese National Committee, ICSW

Country: Japan

Synopsis:

To cope with the issue of aging population, with its demographic and
societal changes, Japan has started a Long Term Care Insurance
system from early 2000s. For strengthening its sustainability and
effectiveness, currently, Japan has been shifting LTCI’s emphasis to
community-based total care system. It aims to balance self-help,
mutual help among local residents, service provisions by social
insurance systems, including LTCI, and public welfare services, with
emphasis on people’s active participation. At the workshop, a brief
introduction as to the history of LTCl and trends and future direction

of the system will be made.

Presentation 3

Long-term Care in Hong Kong: Challenges and Ways Forward
Name: CHUA Hoi Wai
Affiliation: The Hong Kong Council of Social Service

Country: Hong Kong

Synopsis:

Elderly population of Hong Kong will double in 20 years, and by then
29% of the population will be elderly. Hence, the demand for long-
term care services is expected to escalate rapidly. Planning and
development of long-term care services, with appropriate policies
and financing arrangement, are crucial for the welfare of the aged.
The presentation will review the long-term care system in Hong Kong,
and recent policy and infrastructure changes in response to the

challenges we are facing.
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Presentation Information

Session Title Corporate Social Responsibility

June 28 (Tue) 08:30-10:11 Place 208B

Date & Time .
X Each presentation is allotted 10min. presentation and 2min. Q&A

THE ETHICAL CHALLENGES OF STARTING UP AND DEVELOPING
Presentation Title SOCIAL ENTERPRISES: A CASE STUDY OF SOCIAL WORKERS’
EXPERIENCES IN TAIWAN
Name Ying-hao Huang

L National Dong Hwa University / Taiwan Indigenous
Affiliation

Dmavun Development Association
Presenter

Country Taiwan

X All authors will be listed in the program and abstract book.

(2) ~SWSD2016 * ¢ v Eh © 32
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Presentation Information

Session Title Community Development 4

June 29 (Wed) 16:00-17:00 Place E3

Date & Time .
X Each presentation is allotted 10min. presentation and 2min. Q&A

Dialogues Between Social Work and Indigenous Tribe: The Cross-
Presentation Title cultural Experiences of the Social Workers in the Tayal Tribal
Communities

Name Ying-hao Huang
L National Dong Hwa University / Taiwan Indigenous
Affiliation —
Dmavun Development Association
Presenter )
Country Taiwan
X All authors will be listed in the program and abstract book.
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2. Social Work, Education and Social Development 2016 June26t-29th

= LA
OP002 | Social Work Practicel
SYO1 The Global Challenge of Kinship Care- New Direction
SY06 Disaster Management in Changing Asia
OP045 | Social Work Practice?
SY26 Enhancing Children’s Dignity by Understanding their Subjective Well-Being: From
International Survey
PLO2 1)Politics, Democracy and Social Work in Latin America and Caribbean;
2)Waves Against the Wall? International Migration and Social Work
OP083 | Social Work Practicel4
OP098 | Child Welfare 5
OP041 | Criminal Justicel
PLO3 1)Promoting the Dignity and Worth of All People: The Privilege of Social Work
2)Challenges and Opportunities for Social Workers in Contemporary Information
Society
Z~BEesR
= %2 4% W Social Work, Education and Social Development # 3¢ ¢ » % # 4
SRS SE RS EEER S SIS CEE R PSR R LR
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ESE
He o A 2P g 4 3=t The Global Challenge of Kinship Care- New Direction
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No Name Organization No Name Organization

1 Betty Weng Providence University 17 | Hsiu-Hui Chen Tunghai University

2 | Chaohsing Huang Chang Jung Christian 18 | Hsiu-Yun Chang National Chi Nan university
University

3 | Cheng-Chung Chang | Chinese Association for 19 | Hung-Sheng Lai Chinese Culture University
Relief and Ensuing Services

4 | Cheng-Yung Tseng meiho university 20 | I-Chin Chang THe Garden of Hope Foundation

Chi Ya Huang Child Welfare League 21 | Inna Reddy Edara | Fu Jen Catholic University

Foundation

6 | Chiao-Hsin Tseng Jiefh Huey Social Welfare & | 22 | Jia-Ci Guo Fu Jen Catholic University
Charity Foundation

7 | Chin Lon Lin Tzu Chi Medical Foundation | 23 | Joyce Yen Feng ICSW Taiwan

8 | Chi-Wei Cheng Tunghai University 24 | Karleen Kueiling Chinese Culture University

Chiu

9 | ChunYing Cho Chang Jung Christian 25 | Kate Yeong-Tsyr National Taiwan Normal
University Wang University

10 | Chun YuYin H Foundation 26 | Li-Ju Chen Child Welfare League

Foundation, R.O.C.

11 | Fang Tsuang Lu Buddhist Compassion Relief | 27 | Mei Cheng Huang | National Chi Nan University
Tzu Chi Foundation

12 | Fang-Ya Lee Dailn Tzu Chi Hospital , 28 | Mei-Kuei Yu National Taiwan Normal
Buddhist Tzu Chi Medical University
Foundation, Chiayi, Taiwan

13 | Hai-Lung Huang Taiwan Red Cross 29 | Pei-Ling Wang National Chi Nan University

14 | Hiu Ha Chong National Dong Hwa 30 | Pei-Yuen Tsai National Chengchi University
University

15 | Hou-Sheng Chan National Chi Nan 31 | Shih Bo-Yu National Chi Nan University
University&National Taiwan
University

16 | Hsin Chin Shih Jieh Huey Social Welfare & 32 | Shih Mei Tai Ming Chuan University

Charity Foundation
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33 | Shou-Lu Lee Tzu Chi University 43 | Yen-Hsin Cheng | Social Affairs Bureau of
Kaohsiung City Government
34 | Shu-0 Lin Taipei City Government 44 | Yenyi Huang National Chi Nan University
35 | Tang Liya THe Garden of Hope 45 | Yi-Jie Tsai National Chi Nan University
Foundation
36 | Tsung-Wen Huang | National Chi Nan 46 | Ying-Hao Huang | National Dong Hwa
University University / Taiwan
Indigenous Dmavun
Development Association
37 | Tung-Ru Shieh Fu-Jen Catholic University | 47 | Yi-Shan Wen THe Garden of Hope
Foundation
38 | Wanling Li Taiwan Alliance of Small 48 | Yi-Ting Shen National Chi Nan University
Communities Kaohsiung
39 | Wenyu Huang National Chi-Nan 49 | Yu-Chuan Hsiao | National Chi Nan University
University
40 | Xiao-Jing Tu National Cheng Kung 50 | Yu-Ju Yen National Chi-Nan University
University
41 | Ya-Fan Wu Department of social 51 | Zi-Feng Chen National Chi-Nan University
welfare,Taipei city
government
42 | Yen Chin Asia University 52 | Yen-Hsin Cheng | Social Affairs Bureau of

Kaohsiung City Government
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Experience Sharing in International Relief Work
10 | # % SR PEAREIFERE Disaster Relief and Recovery for Typhoon Morakot
11 | # 4 ik A BAFRMEE A Long Term Health Care Model in Eastern Taiwan
12 5 4 . DRI ¢ HA A Tr.le ?Iobal Ch?IIenge of Kinship Care: New
Directions for Children Welfare
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14 Experiencing the Possibility of Social Innovation of
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Bk Women in Taiwan
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1 e in a Hospital in Taipei: A Retrospective Reflection
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w4 TR KEx B %8¢ EEi € | Tribe: The Cross-cultural Experiences of the Social
318 & Workers in the Tayal Tribal Communities
19 Social Impacts of Heat Wave and Cold
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Taiwan Farmers Need?
21 An Evaluation of the Effectiveness of Group
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(e ) R4 € 487145 € 2016-2020 23+ %

International Council on Social Welfare

Global Programme 2016 to 20203

THE CONTEXT OF THE 2016-2020 GLOBAL PROGRAMME
The global programme for 2016-2020 is shaped by four considerations:
a) The founding objectives of the ICSW,

b) Continuing what is seen to be of value in the ICSW Global Programme for 2012-
2016,

c) The Global Agenda for Social Work and Social Development: The Commitment to
Action agreed to in 2012 by ICSW and its partner organizations, the International
Federation of Social Work (IFSW) and the International Association of Schools of Social
Work (IASSW),

d) The new global economic and policy circumstances in the upcoming period
dominated at a global policy level by the implementation of the new 2030 Sustainable
Development Agenda as adopted by the UN in September 2015.

A. The objectives of the ICSW are to:

1. Promote forms of social and economic development which aim to improve human
well-being, reduce poverty, hardship and vulnerability, and build up effective
empowerment and resilience, especially amongst disadvantaged sectors of the
population;

3 The 2016-2020 Programme was adopted by the ICSW General Assembly on 30 June 2016
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2. Strive, in a spirit of solidarity and dignity, for recognition and realization of all human
rights, including fundamental rights to employment, income, food, shelter, education,
health care and security;

3. Promote equality of opportunity, freedom of expression, freedom of association,
participation and access to human services, and oppose discrimination, stigmatization
and prejudice of any kind;

4. Promote policies and programmes which strike an appropriate balance between
social and economic goals, embrace human resource development and institutional
building, and which are geared at socio-economic inclusion and upholding the
principle of “leaving no one behind”;

5. Strengthen civil society throughout the world to achieve these objects;

6. Seek implementation of these objects by governments, international and
intergovernmental agencies, and non-governmental organizations in cooperation

with its global networks, partners and alliances.
B. Evaluation of the 2012-2016 Global Programme.

The evaluation of the current ICSW Global Programme 2012-2016 has been
undertaken in stages, first by the Management Committee and the Board at the
annual meeting in Dublin in January 2016, and second, at the General Assembly
meetings 2016 after thorough preceding discussion with member organizations. The
conclusions of the above are as follows:

» The Global Programme 2012-2016 has been an important policy document,
clearly presenting the core ICSW objectives and functions;

» The above Programme provided guideposts to the member organizations and
facilitated the work of ICSW on the reduction of hardship, vulnerability,
insecurity and injustice;

» Adoptingits new Global Programme for 2016-2020 the ICSW should take into
consideration the new global economic and policy landscape, international
efforts to achieve sustainable and inclusive growth and end poverty; the ICSW
should continue its efforts to act as a connector, convener and knowledge
broker, binding together issues and regions, and mobilizing partners along
shared priorities that will shape progressive social and economic policies
across the global village.
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C. The Global Agenda for Social Work and Social Development

This joint Global Agenda expresses the intention that during the period 2012-2016 the
priority efforts of the ICSW, the IASSW and IFSW will be focused on the following areas:
Promoting social and economic equalities
Promoting the dignity and worth of people
Working toward environmental sustainability

Strengthening recognition of the importance of human relationships

In the vein of the Global Agenda for Social Work and Social Development, and
reflecting its commitment to promote social and economic equalities and the dignity
and worth of people, ICSW commits to support, influence and promote global
initiatives aimed at achieving social and economic equality. This goal will be
implemented by using and strengthening our established relationships with the UN
system and other international agencies. Our major focus is to contribute to the
implementation of the 2030 Agenda for Sustainable Development, which includes, for
example, implementation of adequate and universal social protection coverage,
including the social protection floor initiative, implementation of decent work and
international labour standards, and for universal health coverage and education for
all. Social protection for the elderly—an increasingly significant population group in
society—is a crucial concern for ICSW.

ICSW will strive for gender equality and the empowerment of women of all ages,
seeing this goal as a crucial contribution to progress across all objectives.

D. The new global economic and policy circumstances.

The adoption of the new 2030 Agenda for Sustainable Development in September
2015-- with its call to end poverty and to transform the world to better meet human
needs-- is of a paramount importance for ICSW. Priority concerns and themes outlined
in this document can help ICSW in its quest for appropriate and effective policy
responses pertinent to the role of civil society in the changing circumstances. It can
also facilitate understanding of both the causes and the social consequences of
contemporary uncertain and troublesome developments in economic and
environmental sphere, as well as help promoting comprehensive and coherent actions

linked to global and regional governance.
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The 2030 Agenda has created a policy space for all stakeholders to concentrate on
transformational approach to development. We completely agree with the approach
outlined by the UN Secretary-General in his Synthesis Report called “The Road to
Dignity by 2030”: “we need inclusive growth, built on decent jobs, sustainable
livelihoods and raising real income for all, measured in ways that go beyond GDP and
account for human well-being, sustainability and equity. Ensuring that all people,
including women, persons with disabilities, youth, the aged and migrants have decent
employment, social protection and access to financial service, will be a hallmark of our

economic success”. 4

ICSW shares a conviction that promoting human development through a set of social
policies is an important determinant of economic development, which, in turn,
facilitates achievements in social welfare. We recognize that human dignity—the
guintessential core of human rights—is an essential element for delivering on the
sustainable development goals, while social protection figures prominently among the
SDGs. We see social protection not only as one of the best ways to reduce poverty,
insecurity and inequality in the world, but also as an effective means to achieve
sustainability. We consider social protection as an investment in the present and in
the future of societies and as a proven contributor to development.

The UN Social Protection Floor Initiative has grown in importance and prominence
and involves a steering group (SPIAC-B) including ICSW and other INGOs as well as ILO,
UNICEF, UNDP, WHO, World Bank etc in its membership. At the same time it was
expected that in June 2012 the ILO would recommend all countries develop Social
Protection Floors that would guarantee: a) access to health care, b) access of children
to a minimum income, c) access of people of working age to minimum income, d)
access of elderly to minimum income. The ILO recommendation would leave it to
countries to choose how they defined and secured these guarantees, whether through,
assistance in cash or kind, whether through insurance or other means but the income
had to ensure that recipients could access education, water and other services.
Itisimportant therefore that the ICSW continues to support critically the development
and implementation of the SPF, stressing the importance of a universal approach to
social protection which covers all social groups across the life span. Such a universal

4 A/69/700, 4 December 2014
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approach would encourage the raising of revenues nationally to support a SPF in ways
which an approach targeted on the poor does not. On a political level in its activities
at the UN the ICSW should support elaboration of the dedicated ECOSOC resolution
on SPF, and seek partners among the Member States who share our vision and
approaches.

Among the global social governance changes are a) the decline in ODA combined with
the wish of governments to move away from project based aid dependency by raising
their own revenues, b) the coincidental renewed calls for global taxes for global public
goods and c) the shift in power from the UN to the G20 Development Working Group
and the increased role of the BRICS (Brazil, Russia, India and China) in global policy
formation. The ICSW needs to be sensitive to these changes in its global policy and in
its search for global funding.

An issue is how the ICSW chooses to respond to the inter-related issue of climate
change, the food availability and cost crisis and the new process of land grabbing and
purchase. Each issue has in common the threat to livelihoods and the displacement of
peoples within borders and across borders. The ICSW should therefore stress the
social consequences of these changes and press the argument that a good SPF would
go some way to alleviate the social consequences. Moreover, when new monies
become available for climate change mitigation, the point would be made that these
should be spent in part on the SPF, including SPF for migrants not usually resident in

countries.

THE 2016-2020 GLOBAL PROGRAMMIE.

To achieve greater efficiency the organisation activities and policies pursued should be
focussed. The core functions of the ICSW global network are: advocacy, knowledge-
building, raising awareness, working in partnerships on technical assistance projects,

and communicating with our stakeholders.

(1) Global advocacy and knowledge- building

At global level the ICSW will use its UN ECOSOC NGO general consultative status to
advocate for its policies within the Commission for Social Development, within the
Commission on the Status of Women and other organs under the auspices of ECOSOC
or the General Assembly of the UN, as well as in other global policy spaces both within
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the UN system, and if desirable and possible, within the G20 Development Group
processes.

Pursuing our mandate, ICSW will continue to influence international and national
policy debates through substantial policy statements to international organisations
and other fora.  We should use our constitutional mandate as a general guideline
for our policy statements, providing at the same time voice to our members. Some of
these messages go beyond neoliberal approaches and might challenge institutions like
the World Bank and the IMF; hence they need to be well researched by volunteer
experts. Through the collection of policy statements the body of core policy messages
that the organisation stands for will gradually build up. ICSW needs to tap better into
the knowledge base and expertise of volunteer experts and our member organisations.
We should tap on high level expertise and knowledge within our own ranks, striving to
become a recognized innovator and “think-tank” on crucial social issues within the
remit of ICSW activities, particularly on social protection matters, within the NGO
community and beyond. We should also seek to influence national policy debates by
supporting national member organisations through policy and technical advice which

we will provide through volunteer experts who subscribe to our vision and values.

Successful advocacy requires improved visibility. We have improved our website and
will continue our efforts to make it an effective contemporary medium of
communication, user-friendly and preferably interactive. It should serve as a constant
reminder of the disgrace of global injustice, insecurity and poverty and its various
manifestations. We need Newsletters published globally and regionally that are a
real source of information for our members and eventually, we may need one flagship
publication on social justice. The Journal that we own with IASSW and IFSW could play
a stronger role to promote our mandate. Stronger engagement with the Journal of

Global Social Policy will also be pursued.

Successful advocacy always implies the building and maintaining of strategic
partnerships. Our partnership with IASSW and IFSW leads to a biannual high profile
global conference. It has to be maintained. The membership in the Social Protection
Interagency Board (SPIAC-B) makes us a respected player in the global Social
Protection world, we need to maintain and intensify it. The membership in the
Global Coalition for Social Protection Floors provides us with a voice in the NGO

community. We need to continue to play an active role in the Coalition. It gives us a
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forum where we can advance the SPF as — so far — the only global policy issue that we
have concretely committed to.

In order to fulfil our advocacy role, the ICSW should recruit a strong group of volunteer
policy and technical experts for our members and other like-minded institutions. We
have already created a new membership category through which we hope to create a
loyal group of individual expert members.

(2) Strengthening member organisations

We need to provide training to our member organisations on global social policy issues,

notably the Social Protection Floor, the monitoring of the implementation of the new

SDGs and their ability to undertake well -researched and well- argued national

advocacy campaigns in order to influence national policies.

a) We canissue policy briefs on critical issues that emerge in global social policy (SDGs,
SPFs, inequality, etc.). And make the available to all our members,

b) We focus our global training activities on one academy per year where we will bring
staff of our institutions together to be briefed on global social policy issues and civil
society strategies. ICSW could team up with the ILO International Training Centre
in Turin (and its annual Global social security academy) the United Nations
University’s Graduate School of Governance in Maastricht. External funding for
that exercise has to be sought.

c) The Global ICSW will continue to work with regions on joint projects. At the same
time it might be desirable to limit our regional distribution return of 50 per cent to
only those regional organizations who contribute $2000 or more; otherwise the
transaction costs of return wires on small contributions may exceed the financial
benefits of the contributions. This decision may require a Constitutional

amendment.

d) ICSW shall promote winning arrangements between member organisations.
We should support some of our more experienced members to offer technical
support to sister organisations.

(3) Streamlining and reorienting the organisation
Our organisational structure needs to reflect the fact that with our budgetary situation

76



S ERMNpETERBAS
1CSW The Council of Social Welfare, Taiwan

we can only operate as a volunteer run organisation. In this light we should be realistic,
and try to achieve the goals and objectives that are within our reach. In fact, the first
guestion we need to ask before embarking on any project is what our resources permit
us to achieve, what kind of strategic partnerships we need to establish to achieve
certain desired objectives, and how we can better monitor the outcomes.

Regional level cooperation

ICSW- affiliated organizations operate in all regions of the world. Some have an
established reputation and name recognition, some are smaller but are growing fast.
ICSW should strive to continue its activities for the benefit of the members, giving
them “voice” and providing opportunities to present their views at the regional and
global levels more effectively compared towhat they could do exclusively on their own.
The Global office should facilitate establishing links among regional organizations to
create synergies and expedite exchange of best practices.

Regional offices of ICSW, alone or in cooperation with other partners, should strive to
organize at least one conference or two seminars/expert meetings in a given year on
socio-economic issues of regional importance. However, the quantitative target is only
tentative while the emphasis should be made on the practical significance of the
proposed activities.

The introduction of sustainable universal social protection floor policies should

become a major agenda item in all advocacy campaigns and in all regions.

The plight of marginalized and disadvantaged sectors of the population, and policy
measures aimed at improvement of their situation should be another important
dimension of regional activities. The vulnerable groups approach makes sense for
social development practitioners and social workers alike, and increases the likelihood
for ICSW gaining support from potential partners at global, regional and national levels.
This approach makes it easier to establish and measure indicators of progress when

dealing with monitoring and evaluation.

All regions should publish regional Newsletters with periodicity that depends on and
is determined by their resources. Such Newsletters would help to build alliances within
civil society organizations, create visibility and improve horizontal links within the
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organization.
National level

At national level wherever ICSW has membership, National Committees or
Organizations should endeavor to become a leading force advocating for
empowerment, resilience and social protection. They should promote building
national social protection floors in accordance with ILO recommendation 202. Among
other policy goals the following deserve our attention:

Contribute to building national social protection floor coalitions,

Mount a SPF-I awareness raising campaign,

Contribute to national dialogues on the SPF,

Undertake with other organizations stock-taking of existing social protection
provisions,

Help countries develop SPF plans with budgets to fund them and global financial
support where needed,

Monitor progress using the knowledge provided by the several knowledge hubs
referred to earlier.

At the level of North-South, and South-South Activities

The ICSW will continue to link northern members involved in defending social
services in richer countries to also work with their country development ministries to
foster effective collaborations between the North and South to help develop social
protection policies. It will use this process to argue for better quality capacity-
development efforts, including North-South transfers either by means of Official
Development Assistance (ODA) delivered to government social budgets or by means
of advocacy for global forms of taxation,

The ICSW will continue to link its membership across regions in the Global South to

learn lessons of policy development.
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